CONG TY CO PHAN PAU TU CONG HOA XA HOQI CHU NGHIA VIET NAM

VA XAY DUNG SO 4 DPoc 1ap — Tw do — Hanh phuc

Ha Noi, ngay 18 thang 3 nam 2022
BAO CAO CUA BAN KIEM SOAT

Kinh giri: DAl HOI PONG CO PONG '
CONG TY CP PAU TU VA XD SO 4

Can cir vao churc nang, nhiém vu cua Ban kiém sodt theo Ludt doanh nghiép va
Diéu l¢é cua Cong ty Co phan Dau tw va Xdy dung so 4.

Can cik vao quy ché té chire va hoat dong Ban Kiém sodt da dong thudn véi Hoi
dong quan tri Cong ty.
Can cir vao tinh hinh kinh doanh, bao cao tai chinh, bao cao danh gia cong tac

qudn 1y diéu hanh cong ty nam 2021 cia Héi dong quan tri.

Ban Kiém soat Cong ty kinh trinh Pai hoi déng cd dong cong tac hoat dong trong
nam 2021 nhu sau:

1. Thanh vién va co cau cua Ban kiém soat:

Céc thanh vién BKS cua Cong ty hién tai la:

STT Thanh vién Chircvy | SO ll;"lf’:f cd Ezlif gcil};
1 | Ba Tran Thi Loan Trudng Ban 0 0
2 | Ba Vi Thi Khanh Ha Thanh vién 0 0
3 | Ong P Lé Nam Thanh vién 0 0

2. Hoat dfng ciia Ban kiém soat:
a. Cac cudc hgp cua Ban kiém sodt:

- Trong niam, Ban kiém soat t6 chirc cac phién hop dé trién khai cong viéc
thudc nhiém vy, quyén han cua Ban kiém soat. Cac cudc hop da ban va thong nhat
cac ndi dung sau:

+ Thong qua chuong trinh 1am viéc ctia Ban kiém soat trong nam 2021.

+ Thao luén va théng qua cac bao cdo tai chinh quy, nam cua Cong ty. Xem
xet, danh gia hoat dong kinh doanh nam 2020 cua Cong ty va cong tac chuén bi tai
liéu hop Dai hoi dong c6 dong (DHDCD) thudng nién nam 2021.

+ Panh gia viéc tuan thu cac Nghi quyét cia PHPCD thudng nién, cac Nghi
quyét cua HQi dong quan tri (HPQT) cling nhu viéc chap hanh cic quy dinh cua
Nha nudc trong ndm 2021.

Trang 1/6



+ Théng nhat noi dung két luan sau kiém tra, giam sat ddi vé&i hoat dong cua
Cong ty.
+ Xay dung ke hoach hoat dong ctia Ban ki€m soat trong nam 2022.

- Ban Kiém so4t cling da tham du day du cac cudc hop cua Hoi dong quan tri va
mot sO cudc hop cua Ban diéu hanh d€ nam bat chi tiét cong viéc va co y kién kip thoi
do6i voi hoat dong quan tri, di€u hanh cia Cong ty.

b. Hoat dong ciia Ban kiém soat:

Trong nim 2021, Ban kiém so4t di tich cuc trién khai cac hoat dong giam sat
va khuyén nghi céac thay doi can thiét trong cong tac di€éu hanh véi nhitng hoat dong
cu thé nhu sau:

- Kiém tra, giam sat qua trinh thuc hién cac Nghi quyét cia PHPCP va Hoi
dong quan tri nam 2021.

- Xem xét cac bao cao dinh ky do Ban Tong giam déc lap; kiém tra cac bao
cdo tai chinh nim 2021 nham danh gia tinh trung thyc cia sb liéu tai chinh. Phoi
hop véi kiém toan doc 1ap xem xét anh hudng cua cac sai sot ké toan va kiém toan
trong yéu dén bdo céo tai chinh; giam sat Ban TGD trong viéc thyc thi nhiing kién
nghi do Kiém toan vién dua ra.

- Kiém tra, gidm sat cong tac hach toan ké toan, tinh hinh tai chinh, dau tw va
cziic hoqt dong kinh doanh cua Cong ty theo cac ké hoach, muc tiéu da dugc Pai hoi
dong c6 dong va HPQT thong qua.

- Hb trg bo phan Tai chinh-K¢é toan cua cong ty thyc hién quyét toan xong toa
nha ICON4 va ra soat cac khoan cong ng tr 3 dén 10 nam dé€ thuc hién xwr 1y theo
quy dinh.

- Thue hién céc cong viéc khéac theo quy dinh tai Diéu 1¢ va cac quy dinh phap
luat khéc co lién quan.

3. Két qua giam sat tinh hinh hoat déng kinh doanh va tai chinh ciia Cong ty

a. Thuc hién ké hoach SXKD nim 2021:

DVT: VNP
STT Chi tiéu Ké hoach 2021 | Thuc hién2021 | Ty Ié
TH/KH
1 | Doanh thu 186.000.000.000 | 163.612.494.257 | 87,96%
2 | LN truée thué TNDN 2.870.000.000 | 24.763.635.660 | 862,84%

b. Két qua thAm dinh Bao c4o tai chinh:

Cong ty da lap Bao cao tai chinh nam 2021, Bao cdo tai chinh da dugc kiém toan
boi Cong ty TNHH Kiém toan CPA Viét nam.

Két qua hoat dong san xuét kinh doanh nam 2021 cta Cong ty dugc thé hién day
du, r6 rang trong bao cdo tai chinh. Bao cao tai chinh da phan anh trung thuc va hop 1y
tinh hinh tai chinh cua Céng ty cling nhu két qua kinh doanh va cac ludng luu Chuyen
tién té trong nam tai chinh, phu hop véi cac chuan muyc ké toan va quy dinh cua luat ké
toan hién hanh.

Trang 2/6



Mot sO cac chi ti€u tai chinh co ban trong Bao cdo tai chinh cua Cong ty nam

2021 nhu sau:
Dvt: VND
1T Chi tiéu 31/12/2021 31/12/2020
1 | Tong tai san 863.576.616.704 952.174.604.675
Trong d6: - Tai san ngan han 453.457.650.447 537.833.571.865
- Tai san dai han 410.118.966.257 414.341.032.810
2 | Tong ngudn vén 863.576.616.704 952.174.604.675
2.1 | No phai tra 476.031.609.085 584.265.057.987
Trong d6: - No ngdn han 335.255.044.335 436.670.979.287
- No dai han 140.776.564.750 147.594.078.700
2.2 | Vén chu so hitu 387.545.007.619 367.909.546.688
Trong d6: - Von diéu 1é 320.000.000.000 320.000.000.000
- Thang duw von 38.745.329.455 38.805.329.455
- Quy khac thuoc VCSH
- LNST chuea phin phoi 28.799.678.164 9.104.217.233
- Lot ich CD khong KS
(Chi tiét xem trong Bdo cdo tai chinh nam 2021 ciia Céng ty)
c. Mot s6 danh gia cu thé d6i véi bao cdo tai chinh ciia Ban kiém soat nhw
Sau:

* Cong ng phai thu phai tra:

Tiép tuc thuc hién muc tiéu giai quyét timg phan cong no phai thu phai tra cua
cac Cong trinh ton dong 1au nam, trong nam 2021 Cong ty da thu hoi, xir ly, cat giam
mot sO khodn cong ng phai thu phai tra chi tiet nhu dudi day:

- Phai thu khach hang: Cong ty da xu ly thu hoi 26,3 ty d(f)ng cong ng tir cong
trinh cii (chiém 14,5% tong cong no phai thu 1au nam, ty 1¢ thu héi cong ng liy ké dat
44,31%).

- Phai thu tam Gmg: Cong ty da xir 1y thu hoi 9,3 ty dong cong ng tur cong trinh cti
(chiém 16,9% tong cong ng phai thu tam tng 1au nam, ty 1¢ thu hoi cong ng liy ké dat
56,91%).

- Phai tra nha cung cip: Cong ty di thanh toan, bu trir, xtr Iy giam 45,3 ty dong
cdng no phai trd cong trinh cii (chiém 17,8% tong cong no phai trd cong trinh 1au ndm,
ty 1€ da tra luy ke dat 35,11%).

- Phai tra nguoi lao dong: Cong ty da xu Iy giam cong n¢ phai tra nguoi lao dong
15,6 ty dong cua cac cong trinh cli (chiém 74,2% tong cong ng phai tra nguot lao dong
lau nam).

- Chi phi phai tra (TK 335): Cong ty da xur ly giam chi phi phai tra da dugc trich
trudc tir cac cong trinh 1au nam 1a 37 ty dong.
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* Hang ton kho:

So voi nim 2020 cong tac quyét toan cua cac cong trinh cti khong co nhiéu tién
trlen trong nam 2021 Cong ty da soat xét cat giam chi phi xay dung do dang cua mot
sO cong trinh cii vuot khoan tong sO tién: 31,25 ty dong (giam tir 220 ty xudng con
188,25 ty dong, chi dat 14,2% tong du chi phi dé dang ctia cong trinh ton dong).

* Tai san cb dinh:

Trong nam 2021, Cong ty da giai quyét thanh ly Tai san cd dinh, Cong cu Dung
cu lau nam khong con hiu qua su dung, thu duoc s6 tién: 25 ty déng gop phéan bu dap
thu hoi mot phan von cho Cong ty.

4. Két qua giam sat thue hi¢n Nghi quyét Pai hoi dong co dong

a. Cong ty da lua chon don vi kiém tqén doc lap thuc hién cong tac kiém toan
bdo cao tai chinh nam 2021 theo Nghi quyét da dugc thong qua tai PHDCD thuong
nién nam 2021.

b. Cong ty da thuc hién chi tra thu lao HPQT, BKS theo Nghi quyét di dugc
thong qua tai PHDPCD thuong nién nam 2021.

5. Két qua giam sat d6i véi Hoi dong quan tri
a. Cac Thanh vién HDQT:
Céc thanh vién HDQT cua Cong ty hién tai la:

STT Thanh vién Chire vu Sc‘(’) ll;"lf';ng EZI: g(;}:
1 | Ong Nguyén Thanh Son Chu tich 0 0
2 | Ong Nguyén Puc Ha Thanh vién 0 0
3 | Ong Piao Tién Duong Thanh vién 0 0
4 | Ong b6 Viét Thanh Thanh vién 0 0
5 | Ba Cao Thi Lan Huong Thanh vién 0 0

b. Panh gia hoat dong cia HPQT:

- Bao c4o hoat dong cuia HPQT di phan anh diy du, trung thuc cac hoat dong
cling nhu chi dao diéu hanh cua Cong ty. Cac Vian ban, Nghi quyét cia HDQT phu
hop v6i Luat doanh nghiép va Piéu 1¢ Cong ty. Ban kiém soat nhat tri v&i bao céo
danh gia két qua thuc hién nam 2021 cua HDQT dua ra trudc Dai hoi dong co dong.

- Trong nim qua HDQT d4 tich cyuc trién khai nhiéu ndi dung thudc tham quyén
HDQT. Hoat dong diéu hanh cia HPQT tuan tha dung cac quy dinh ciia Phap luat
trong cong tac quan ly cling nhu trong hoat dong SXKD. Cac thanh vién trong HDQT
da thuc hién ding chic ndng, nhiém vu dugc giao theo quy dinh cia Luat doanh
nghiép, Diéu 1é ctia Cong ty va Nghi quyét ctia Dai hoi c¢b dong.

- Ho1 déng quan tri da gidm sat chat ché va chi dao kip thoi Ban Téng Giém dbe
trong hoat dong di€u hanh SXKD, giam sat vi¢c thuc hién Nghi quyét Pai hoi dong co
dong da dugc thong qua.
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- Trong nam 2021, Ban kiém soét khong nhan duoc bat ky kién nghi nao cua )
dong vé sai pham cua HPQT Coéng ty trong qua trinh thyc hién nhi€ém vu.

6. Panh gia hoat dong ciia Ban Tong giam doc
a. Cac thanh vién Ban Tong Giam déc

- Ngdy 01/01/2022, HDQT quyét dinh mién nhi¢m chirc danh Pho TGD dbi véi
ong Nguyén Van Phi.

- Cac thanh vién Ban TGD cua Cong ty hién tai la:

STT Thanh vién Chicvy | SOluengcd | Tyle CPnim
: phan giir
1 | Ong Nguyén Puc Ha TGP 0 0

b. Panh gia hoat dong ciia Ban Tong giam ddc

- Ban kiém so4t théng nhat v6i nhiing danh gia két qua hoat dong SXKD nim
2021 va ke hoach SXKD nam 2022 ctia Ban di€u hanh Cong ty.

- Hoat dong diéu hanh cua Ban Tong giam ddc di tuan thu ding cac quy dinh cia
Phap luat va thuq hién dung chirc nang, nhiém, vu dugc giao t}leo quy dinh ctua Luat
doanh nghiép, Diéu 1€ ciia Cong ty va Nghi quyét ctia Pai hdi c6 dong.

- Trong nam, Ban kiém soat khong phat hién diéu gi bat thuong trong cong tac
quan ly diéu hanh cua Ban Tong giam doc va cac chic danh quan ly khac trong cong
ty.

- Trong nam 2021, Ban kiém soat khong nhan dugc bét ky don thu, khiéu kién
nao ¢ lién quan dén céc thanh vién cua Ban Tong giam doc Cong ty

7. Ké hoach hoat dong ciia Ban kiém soat trong nim 2022
a. Nhiém vu chung

Niam 2022, Ban kiém soat s& tiép tuc thuc hién nhiém vu viéc thay mat cd dong
thuong xuyén kiém soat moi hoat dong kinh doanh, quan trj va diéu hanh ctua Cong ty.
Pinh ky hang quy, Ban kiém soat s& tién hanh kiém tra, phan tich, danh gia cac hoat
dong cua Cong ty thong qua cac Bao céo tai chinh, ddng thoi kiém tra danh gid cac
hoat dong ciia HPQT va Ban Téng giam ddc, tham gia cac cudc hop HPQT dé nim
bat, danh gia tinh hinh hoat dong ciia Cong ty mét cach chinh xac va dua ra canh bao
céc van dé rai ro tiém an va co trach nhiém béo céo trudc toan thé DPHPCP.

b. Hoat dong cu thé

- Tham dinh, kiém tra cac bdo cdo tai chinh, bao cdo quan tri, cic bao cao
phéan &nh tinh hinh hoat dong kinh doanh cua Cong ty.

- Tang cudng giam sat tinh hinh thyuc hién ké hoach san xuat kinh doanh.
- Giam sat viéc tuan thu cac ché do chinh sach, phép luét cua Nha nudc.
- Xem x¢t tinh hgp 1y ctia cac van ban, quy trinh quan ly ndi bg.

- Kiém tra viéc thuc hién Nghi quyét Dai hoi dong c6 dong dé ra.

- Chi dao thyc hi¢n ra soat cong ng ton dong.
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Trén day 1a bao cao hoat dong nam 2021 cua Ban kiém so4t, kinh trinh Pai hoi
thong qua. Xin chuc cac vi Pai biéu, Quy vi c6 dong thanh dat va hanh phuc.

Chuc Dai hoi thanh cong tét dep.

Xin tran trong cam on./.

TM. BAN KIEM SOAT
TRUONG BAN

Tran Thij Loan
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